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1. Introduction  

The council is committed to providing high quality, safe and responsive support to people of 
Derbyshire. The primary purpose of this quality assurance framework is to ensure practice is 
delivered in line with the practice framework. The quality assurance processes will identify 
areas of development, action plan, implement change and measure the impact of actions to 
ensure consistent practice improvement, within social work, occupational therapy, 
Deprivation of Liberty Safeguards (DoLS) and mental health teams.  

2. The Quality Assurance Board  

The quality assurance board for adult social care sits every six weeks and is chaired by a 
member of the departmental management team. The board receives updates and escalations 
from leads in safeguarding, complaints and compliments, contracts and commissioning and 
stakeholder engagement. The principal social worker attends as well as leads from 
operational teams, who have the lead responsibility for social work teams, occupational 
therapy, and mental health.  

The purpose of the quality assurance board is to be proactive in identifying themes and trends 
and highlighting where improvements are required, as well as good practice. 

3. Feedback from people who draw on care and support 

Feedback is invaluable as it ensures we develop our practice and services with a focus on 
what matters most to people who draw on care and support.  

Feedback is gathered:  
• via safeguarding concern workflow step on MOSAIC 
• via multi-agency audits 
• via safeguarding practice standards reviews 
• via practice standards reviews 
• direct observations 
• compliments, service enquiries and complaints 
• annual conversation 
• stakeholder engagement events 
• the annual survey 

Quality assurance managers gather all feedback and analyse for action and measure impact. 

https://derbyshirecountycouncil.sharepoint.com/sites/ASCH/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=I6B34d&ovuser=429a8eb3%2D3210%2D4e1a%2Daaa2%2D6ccde0ddabc5%2CLynne%2EHyland%40derbyshire%2Egov%2Euk&OR=Teams%2DHL&CT=1706265080705&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yMzExMzAyNjIwMiIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&cid=3056a186%2D2142%2D4d69%2Dbcc3%2Da682e235b12e&RootFolder=%2Fsites%2FASCH%2FShared%20Documents%2FPractice%20Standards%20%26%20Quality%20Assurance%2FPractice%20Framework%20docs&FolderCTID=0x0120007D68033D0ABA324E997AAF3D69483A44
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4. Complaints, compliments, and feedback 

Weekly complaints report 

A weekly complaint report highlighting all outstanding complaints and service enquiries is 
sent to all group managers and assistant directors, to support with responding within agreed 
timescales.  

Monthly meetings with area group managers 

Monthly meetings take place with the group manager and complaints manager to discuss 
their current complaints, service enquires and any open Local Government and Social Care 
Ombudsman (LGSCO) complaints and review their learning outcomes forms. 

Performance reports 

Quarterly performance reports, prepared by the quality manager, for group managers 
including area performance for complaints, service enquiries, compliments and LGSCO 
investigations, financial review referrals and outcomes, safeguarding audit outcomes, and 
internal management reviews. 

Complaints and LGSCO learning forms 

The quality team supports managers to complete the complaints and LGSCO learning form 
after every complaint. This enables the investigating manager to reflect on thematic learning 
and detail the resulting action plan. Delivery of the action plan is monitored by the quality 
team and reviewed with area group managers. 

Data analysis 

The quality team completes regular analysis of feedback received through complaints, 
service enquiries and compliments and this is reported to the quality assurance board and 
quarterly directorate management team (DMT) meetings. 

Case escalation meeting 

The case escalation meeting takes place every six weeks and reviews LGSCO complaints, 
inquests, notifiable incidents and learning from internal management reviews. Attendees 
include a representative from the department management team (DMT), the group manager 
for safeguarding, practice standards and quality, and the complaints manager. Thematic 
learning and action plans are recorded and monitored by the quality team.

5. Supervision 

Adult social care teams 

Service managers of each team are responsible for the provision of supervision in accordance 
with the Supervision Policy.

https://staff.derbyshire.gov.uk/site-elements/documents/working-here/adult-care/adult-care-supervision-policy.pdf
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Safeguarding specific supervision is embedded within this process. 

Occupational therapy supervision  

Senior practitioner occupational therapists are responsible for providing clinical supervision in 
accordance with the Supervision Policy with oversight from the Occupational Therapy Service 
Manager. 

Safeguarding specific supervision is embedded within this process. 

Approved mental health professional (AMHP) supervision 

Specific AMHP supervision is embedded within the supervision process with oversight from 
the group manager of mental health. AMHPs, who are not line managed by a manager who is 
an AMHP, have AMHP supervision with a member of the central AMHP team.  

Safeguarding specific supervision is embedded within this process. 

Best Interests Assessor (BIA) supervision 

Specific BIA supervision is embedded within the supervision process with oversight from the 
service manager of the DoLS team. BIAs, who are not line managed by a manager who is a 
BIA, have supervision with a member of the DoLS team for this aspect of their work. 

Safeguarding specific supervision is embedded within this process. 

6. Safeguarding 

Safeguarding Practice Standards Reviews (SPSR) 

Safeguarding practice standards reviews, as outlined in the Practice Standards Reviews 
practice guidance, are completed by area social care teams, with an embedded moderation 
process for quality assurance. Our Safeguarding Quality Practice Standards provides a 
clear foundation for good quality practice in adult social care. Service managers are 
responsible for completing the reviews, with oversight from Group managers.   

Multi-agency audits 

Quality assurance managers are responsible for completing multi-agency audits with the 
Derbyshire Safeguarding Adults Board (DSAB) and obtaining feedback from the person 
when safe and appropriate to do so. DSAB completes four audits per year with partnership 
action plans developed in response to learning.  

Data analysis 

Regular analysis is completed by quality assurance managers with learning shared in adult 
social care and across the DSAB partnership for information and quality improvement 
activity. 

https://staff.derbyshire.gov.uk/site-elements/documents/working-here/adult-care/adult-care-supervision-policy.pdf
https://derbyshirecountycouncil.sharepoint.com/:w:/r/sites/ASCH/_layouts/15/Doc.aspx?sourcedoc=%7B49351F5D-8110-461D-8CE8-88BD83B60867%7D&file=PSR%20and%20SPSR%20Practice%20Guidance%20March%2024.docx&action=default&mobileredirect=true&web=1
https://derbyshirecountycouncil.sharepoint.com/:w:/r/sites/ASCH/_layouts/15/Doc.aspx?sourcedoc=%7B49351F5D-8110-461D-8CE8-88BD83B60867%7D&file=PSR%20and%20SPSR%20Practice%20Guidance%20March%2024.docx&action=default&mobileredirect=true&web=1
https://staff.derbyshire.gov.uk/secure-area/secure-site-elements/secure-documents/adult-care/safeguarding-quality-practice-standards.pdf#id_token=eyJ0eXAiOiJKV1QiLCJhbGciOiJSUzI1NiIsIng1dCI6IkdmRW5acmoyMW4yYlYzdTRBaTRaSWs4Vll4WSIsImtpZCI6IkdmRW5acmoyMW4yYlYzdTRBaTRaSWs4Vll4WSJ9.eyJpc3MiOiJodHRwOi8vY29udGVuc2lzLXAuZGVyYnlzaGlyZS5nb3YudWsvYXV0aGVudGljYXRlIiwiYXVkIjoiV2Vic2l0ZUFkZnNDbGllbnQiLCJleHAiOjE3MTQxMTg3MzMsIm5iZiI6MTcxNDExODQzMywibm9uY2UiOiIwNjU3ODliN2M4Yzg0NWRiYWQ4OGI0MTlkN2E3OWQ5ZiIsImlhdCI6MTcxNDExODQzMywic2lkIjoiZTlkNmFmNzJjMGJjZGNlMDRhYzI0YjE0NmMyZTQwMWEiLCJzdWIiOiJkZjM5ZTM5NS1jYTdjLTQ2MWUtOTBiZC0wOThmNWJjZGFlMTEiLCJhdXRoX3RpbWUiOjE3MTQxMTg0MzMsImlkcCI6Imlkc3J2IiwiYW1yIjpbInBhc3N3b3JkIl19.ITql0sSPpnWBefT9O2kwWYSSOBHCFDsiCVOVkXHuAFhygzaSOp4d0qfWnQxNA2-0X5TIPHMXMehtP87srM7xWpJDLU35il0mATN-LRDIzNtblXx68Sb6rAmvlJSw5vuqJ7TIKn6yDaDlnL1VuCL1FK-NS0KFJoRxw2vKJMJqPqbzvemqWIGpDQM3_ykq680G2f-ASPMm4LFWoV6UL3WqYA8iGpLH-AYQ2ruz6jnR5VkGpXeqHc_8H3gKzZvN2uI9DM68_6hoS5x2lhYytWreOfsCPzQ00Ek8Yx6D1dKPvQNAxURlHlxqm-lqUDk4nVQu1w_oGQg7XjCFIvSra8dSZg&scope=openid&state=b99735128269431cb42aa1a0cf8cda50&session_state=3BCdxHAlvCAhkjF-WCbWFh9Mm9wEQJOHXN3yhFXF6cI.956fb66834586defb93b8f8d8c3b6cc3
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Service manager peer group sessions  

Quality assurance managers facilitate the sessions and ensure that thematic learning is 
incorporated to support continuous practice development and service improvement. 
Peer group sessions are held every eight weeks which provide opportunities for service 
managers to discuss complex safeguarding situations and to provide and obtain peer 
support. There is an expectation that the service managers share learning with their teams.  

Safeguarding champions meeting 

Quality assurance managers facilitates the safeguarding champions meetings which is held 
every three months. The sessions promote an open culture of learning, reflection and 
development for social workers and senior practitioners. There is an expectation that 
champions share learning with their teams.  

7. Adult Social Care Teams 

Community of practice sessions for service managers and senior practitioners 

The principal social worker facilitates the peer group sessions. They are held every three 
months that enables opportunities for service managers and senior practitioners to discuss 
complex situations, provide peer support and for the leads to identify concerns, escalations, 
and themes to enable practice development on an operational and strategic level.  

Internal Management Reviews (IMR) 

The purpose of an IMR is to identify learning and implement appropriate actions to improve 
quality and safety. An IMR is an internal review used in adult social care where potential 
learning is identified following initial desk top review by a senior practitioner or manager.

Practice standards review 

Practice standards reviews (PSRs) enable review and evaluation of social work practice 
(registered and non-registered practitioners).  Our Practice Framework provides a clear 
foundation for good quality practice in adult social care. PSRs include obtaining feedback 
from people who draw on care and support, identification of good practice and examples of 
innovation and creativity, alongside identification of learning and development for individual 
colleagues and the wider department.  

Service managers and senior practitioners are responsible for completing practice standards 
reviews with social care colleagues, with oversight from Group Managers. Moderation is 
completed by quality assurance managers.  

https://derbyshirecountycouncil.sharepoint.com/:w:/r/sites/ASCH/_layouts/15/Doc.aspx?sourcedoc=%7B49351F5D-8110-461D-8CE8-88BD83B60867%7D&file=PSR%20and%20SPSR%20Practice%20Guidance%20March%2024.docx&action=default&mobileredirect=true&web=1
https://derbyshirecountycouncil.sharepoint.com/sites/ASCH/Shared%20Documents/Forms/AllItems.aspx?csf=1&web=1&e=I6B34d&ovuser=429a8eb3%2D3210%2D4e1a%2Daaa2%2D6ccde0ddabc5%2CLynne%2EHyland%40derbyshire%2Egov%2Euk&OR=Teams%2DHL&CT=1706265080705&clickparams=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yMzExMzAyNjIwMiIsIkhhc0ZlZGVyYXRlZFVzZXIiOmZhbHNlfQ%3D%3D&cid=3056a186%2D2142%2D4d69%2Dbcc3%2Da682e235b12e&RootFolder=%2Fsites%2FASCH%2FShared%20Documents%2FPractice%20Standards%20%26%20Quality%20Assurance%2FPractice%20Framework%20docs&FolderCTID=0x0120007D68033D0ABA324E997AAF3D69483A44
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8. Occupational Therapy (OT) 

Practice Standard Reviews 

Service managers and senior practitioners are responsible for completing practice standard 
reviews with occupational therapists in adult social care teams and long-term occupational 
therapy teams. The reviews are to identify good practice and areas of learning and 
development.  

Occupational therapy community of practice 

The principal occupational therapist facilitates the OT community of practice. The peer 
sessions enable reflection, information sharing and support and promote development and 
learning.  

Peer group sessions are held regularly to enable opportunities for occupational therapists to 
discuss complex situations, provide peer support, and for the leads to identify concerns, 
escalations, and themes to enable practice development.  

The practice standards and quality team will be including occupational therapy quality 
assurance activity within it’s remit following review.  

9. Approved Mental Health Practitioner (AMHP) Quality Assurance 

Approval and re-approval process 

AMHPS are approved and re-approved every 5 years in accordance with the approval and 
re-approval of AMHPs policy to ensure fitness to practice 

County AMHP meetings 

Monthly county AMHP meetings provide opportunities to share best practice, provide and 
benefit from peer support, and enable service development. Membership includes county 
AMHPs, a person with lived experience and a representative from Healthwatch to ensure 
that service and practice development and improvement is informed by feedback from 
people with lived experience of mental health act assessments.   

Mental Health Act survey 

The Mental Health Act survey is co-produced with Mental Health Together to gather 
feedback from people with lived experience who have been assessed under the Mental 
Health Act 1983. 

10. Best Interests Assessors and Deprivation of Liberty (DoLS) 

DoLS authorisations 

DoLS authorisers quality assure the process by scrutinising all assessments completed by 

https://derbyshirecountycouncil.sharepoint.com/:w:/r/sites/ASCH/_layouts/15/Doc.aspx?sourcedoc=%7B49351F5D-8110-461D-8CE8-88BD83B60867%7D&file=PSR%20and%20SPSR%20Practice%20Guidance%20March%2024.docx&action=default&mobileredirect=true&web=1
https://derbyshirecountycouncil.sharepoint.com/:w:/r/sites/ASCH/_layouts/15/Doc.aspx?sourcedoc=%7B49351F5D-8110-461D-8CE8-88BD83B60867%7D&file=PSR%20and%20SPSR%20Practice%20Guidance%20March%2024.docx&action=default&mobileredirect=true&web=1
https://staff.derbyshire.gov.uk/site-elements/documents/working-here/adult-care/approval-and-re-approval-of-approved-mental-health-practitioners.pdf
https://staff.derbyshire.gov.uk/site-elements/documents/working-here/adult-care/approval-and-re-approval-of-approved-mental-health-practitioners.pdf
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best interests assessors (BIA’s) and mental health assessors, prior to the authorisation of 
the DoLS being granted.  

11. Practice Week 

Practice week is held twice a year and provides colleagues working in adult social care and 
children’s services with a range of learning and development opportunities on a chosen 
practice theme. Shared learning, reflective practice and appreciative enquiry are central to 
the approach, and the programme is developed and designed collaboratively by the 
principal social worker and quality assurance managers in children’s and adult social care 
services alongside the learning and development team. 

12. Providers and Commissioning 

The contracts and commissioning team continuously monitors the quality of externally 
commissioned services via a range of mechanisms including quarterly monitoring returns 
and regular contract and quality assurance meetings facilitated jointly with the local 
Integrated Care Board (ICB) and/or Care Quality Commission (CQC) as appropriate.  

Support is provided to the private, voluntary, and independent provider market to assist 
providers to provide high quality and safe services. This includes: a named link contract 
manager and purchasing officer, regular email communication, action plan development 
and support alongside monitoring and guidance, and provider concerns meetings.  Provider 
concern and provider failure procedures are followed as required.  

13. Internal Management Reviews, Learning from Lives and Deaths (LeDer), Multi- 
Agency Learning Reviews and Safeguarding Adults Reviews 

Learning from internal management review, multi-agency learning review, safeguarding 
adults review and LeDer  is shared and acted on by operational managers and quality 
assurance managers via briefings, learning on one page summaries on Connect, 
discussions in community of practice, and other targeted initiatives as well as incorporated 
into training on Derbyshire Learning Online (DLO).  

https://staff.derbyshire.gov.uk/site-elements/documents/working-here/adult-care/internal-management-review-policy.pdf
https://staff.derbyshire.gov.uk/secure-area/secure-site-elements/secure-documents/adult-care/adult-care-learning-reviews-procedure.pdf#id_token=eyJ0eXAiOiJKV1QiLCJhbGciOiJSUzI1NiIsIng1dCI6IkdmRW5acmoyMW4yYlYzdTRBaTRaSWs4Vll4WSIsImtpZCI6IkdmRW5acmoyMW4yYlYzdTRBaTRaSWs4Vll4WSJ9.eyJpc3MiOiJodHRwOi8vY29udGVuc2lzLXAuZGVyYnlzaGlyZS5nb3YudWsvYXV0aGVudGljYXRlIiwiYXVkIjoiV2Vic2l0ZUFkZnNDbGllbnQiLCJleHAiOjE2OTI4NzQ2MzcsIm5iZiI6MTY5Mjg3NDMzNywibm9uY2UiOiIyZDM5NjMxYmI3YzU0MDk5OTM5ZTNmYjA1N2QyYmI2MSIsImlhdCI6MTY5Mjg3NDMzNywic2lkIjoiMTE1OWE4NjlhNGQ1YzRlYzIzNTk3ZWM2NjVlNjcwNTIiLCJzdWIiOiJkZjM5ZTM5NS1jYTdjLTQ2MWUtOTBiZC0wOThmNWJjZGFlMTEiLCJhdXRoX3RpbWUiOjE2OTI4NzQzMzcsImlkcCI6Imlkc3J2IiwiYW1yIjpbInBhc3N3b3JkIl19.EXcOxqe0-EHFbfc8bN9XA6Yv0BYXOxWR8XzVY3KAEa2FY73M71bG1uf7NM3nBi5s2czT4bpIWXpE4lXP4D-7qNDDuFcHjleZl2SK0l0HZL2b_106O7TEStpWAv6bEgyLOWuPmE2Ag-Wc8EgvlbBPDoxwVnz-Cp-yS98LL5q2J8A2CjTYDlT-lizK8ANIJBadMVVkevmdz0aeUFwoxYz-BCoSroFM9UExUni5MgPkFE4z8y_KfwQ5lDz5MzrfwPqtIVa94yM0zhWMgp_wJIW6nY59uivjvdWnhgccFwVPCNMWDN6Cg4xn2PIT37vRJBYIRn3mMRB-r41NZvu-0xIVDw&scope=openid&state=1dce35ce744f4a289ade7e68589d975d&session_state=sK46jreekxmwqnb9ydfgWJkSXEDXlvzZKZ9O8FhLTrQ.ad7cdb770ff2ee0ac9885eb6c09adae0
https://www.derbyshiresab.org.uk/professionals/safeguarding-adults-reviews.aspx
https://www.derbyshiresab.org.uk/professionals/safeguarding-adults-reviews.aspx
https://www.leder.nhs.uk/
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