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This document has been drawn up to provide a shared understanding of the Adult Social Care 
Assessment and Triage (ACATT) service. It sets out good practice for workers operating within 
the ACATT service and details expectations for how work will be handed over to Area/other 
teams. 
 
If you would like to make any comments, amendments, additions etc please email 
ASCH.AdultCare.Policy@derbyshire.gov.uk 
 
  

mailto:ASCH.AdultCare.Policy@derbyshire.gov.uk
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1. About the Adult Social Care Assessment and Triage Team 

Who are ACATT? 
 
The Adult Social Care Assessment and Triage (ACATT) team is made up of social workers, 
social care practitioners and occupational therapists, supported by senior practitioner/s and 
service manager. 
 
ACATT are centrally based and remotely provide professional assessment and triage at the ‘front 
door’ of Derbyshire Adult Social Care.  
 
Aims of ACATT Intervention 
 
ACATT provide remote professional assessment and triage in order to: 

• prevent, reduce, and delay need (Care Act, section 2), enabling the person to be 
as independent as possible without further statutory intervention through 
Derbyshire Adult Social Care 

• where further Adult Social Care intervention is required, enable the relevant team 
to support the appropriate allocation and prioritisation of the person’s case, and 
pick up the necessary next steps 
 

Timescales for ACATT intervention 
 
ACATT should make initial triage contact within 3 working days. More urgent contact will be 
prioritised where urgency is indicated in the referral. ACATT should aim to conclude their 
intervention within 10 working days. Where this includes the ordering of equipment or arranging 
adaptations, the assessment outcome should be reached within 10 working days, but a further 
occupational therapy review may be required outside of this timeframe. 
 
Where urgent needs or risks are identified that indicate an immediate response, ACATT will make 
contact on the same working day. 
 
Decision Making 
 
ACATT practitioners ordinarily make the following decisions as part of their triage assessment: 

• whether the person has need for care and support and what those needs are 
(Care Act, s9) 

• whether the person has any unmet eligible needs (Care Act, s13) 
• how the person’s needs can be met - this includes in ways other than the 

provision of funded care and support, such as the provision of equipment (Care 
Act, s9.6) 

• whether there is reasonable cause to believe that the safeguarding criteria and 
threshold is met (Care Act, s42.1) 

• whether further assessment or enquiry is required to determine any of the above 
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Core Approaches 
 
ACATT intervention should be strength-based, and person centred. It should: 

• understand what is important to the person and the outcomes that they want to 
achieve 

• support a preventative approach and empower the person to find their own 
solutions to meet their needs  

• draw on the person’s own strengths and networks, community and universal 
resources as well as making referrals on to other services (this includes aids, 
adaptations, and assistive technology) 

 
Contacting ACATT  
 
ACATT work from Monday to Friday, 9am to 5pm (the service does not operate on Bank 
Holidays).  
 
Where there is an ACATT worker dealing with a case, they will be allocated to an 
incoming/uncomplete workflow step. ACATT worker names are not added to the person’s front 
screen, as intervention is very time limited. 
 
Where a worker is currently involved, they can be contacted directly via phone/a Microsoft 
Team’s call. If email contact is required, emails should be sent to ASCH.ATT@derbyshire.gov.uk 
rather than individual workers.  
 
For all other enquiries, contact via the team inbox - ASCH.ATT@derbyshire.gov.uk, or telephone 
01629 533106 
 

2.  Pathways for Referral 

Types of New Referral Dealt with Via ACATT 
 
ACATT deal with the following new referrals. 

• referrals from other professionals made via the online professionals’ referral form. 
• PPNs (public protection notice)  
• EMAS/NWAS (ambulance services) 
• professional referrals from other departments in Derbyshire County Council 

(excluding referrals for transition and preparing for adulthood) 
• disabled parking bay requests, where the call guide has not indicated need for 

face-to-face assessment. 
• community alarms and telecare referrals 
• Call Derbyshire referrals where: 

o the person is self-funding and requesting assessment or professional 
support 

o safeguarding and self-neglect concerns (including environmental neglect) – 
unless immediate action is indicated 

o domestic abuse is indicated 

mailto:ASCH.ATT@derbyshire.gov.uk
mailto:ASCH.ATT@derbyshire.gov.uk
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o counter terrorism is identified as a concern 
o suicide and self-harm are the sole reason for referral 
o money/bills management is the only identified need 
o equipment is required under the simple service offer but this cannot be 

provided by Call Derbyshire  
o level access shower, rise/recliner chair, or stair lift are requested 
o ramped access is requested but the person is not a permanent wheelchair 

user 
o lift/hoist repair is required but cannot be resolved at Call Derbyshire  
o disabled parking bay is requested, and the call guide identifies referral to 

ACATT.   
o hard standing or dropped kerb is requested  
o Call Derbyshire have been unable to successfully triage the contact 

 
Same Household Referrals 
 
Where the referral is for members of the same household/family as someone currently open to 
Adult Social Care, ACATT will triage these. ACATT may pass them through to the area worker 
where this worker has been involved with the person being referred.  
 
Duplicate Referrals 
 
If a second referral is received while open to ACATT, a second workflow is not required. The 
additional information should be uploaded into the person’s documents and ACATT worker and 
central inbox alerted (see Contacting ACATT section). 
 
Types of Referral/Contact Dealt with Directly by Area Teams: 

• open cases 
• cases that have been closed within the last 14 days (or have been actively worked 

on by an area team within the last 14 days)  
• referrals from Call Derbyshire, excluding those listed above 
• safeguarding referrals made on the Derbyshire Safeguarding Adults Board 

documentation  
• means-reducing referrals, where the person is already in receipt of long-term care 

support and their means has/is expected to reduce between the financial 
threshold 

• Continuing Healthcare Decision Support Tool (DST) Attendance Requests 
• vulnerable adults request management (VARM) attendance requests 
• preparing for adulthood/transition referrals from Childrens Services or Education 
• continuity of care cases – transfers from other local authorities  
• ongoing legal disputes (such as ordinary residence disputes) 
• moving and handling input is required 
• multiple care and support/aids and adaptation needs are identified 
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• cases where an area worker has already had a referral discussion or triage 
discussion with the person or their representative (These should be opened by 
area, using the ‘Initial Contact Personal Know Already 2014’ Workflow Step. The 
person should not be advised to phone Call Derbyshire after they have already 
had this discussion with an area worker)  

• referrals received by Business Services after 4.30pm where the area duty worker 
advises that urgent actions/services are required before the end of the day 
(otherwise these should be processed as normal) 

 
Types of Referral/Contact Dealt with by Hospital Discharge Teams 

• referrals from hospitals requesting assessment for discharge planning 
• cases already open to a hospital discharge team  

 
3. Referrals that do not require an Adult Care response 

Referrals may be received where there are no social care needs identified and the person 
requires a response from an alternative service. The below protocols are in place to support 
streamlined onward referral.  
 
Health Needs Only 
 
EMAS/NWAS/PPN/professional referrals may be received where there are no social care needs 
identified and requires a health response only (e.g., if the person requires assessment or 
management of their mental health, pressure care assessment, catheter care, assessment for 
mobility aids).  
 
In these instances, ACATT can transfer the referral directly to the relevant GP practice or to 
community access point without contacting the person or referrer. 
 
The ACATT worker will use the ‘BS To Action Letter’ next action to trigger Business Services to 
support this information sharing. The decision must be recorded by the ACATT worker, and 
correspondence and acknowledgement from the receiving party must be uploaded by Business 
Services 
 
Childrens Services Intervention Only 
 
Where a referral indicates concerns relating to the wellbeing/welfare of children only, these can 
be passed directly to Childrens Services.  
 
Before 5pm, ACATT should email Starting Point: information.startingpoint@derbyshire.gov.uk 
 
After 5pm, a phone call should be made to the Call Derbyshire team leaders to pass through to 
Childrens Services. 
 
 
 
 
 

mailto:information.startingpoint@derbyshire.gov.uk
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Domestic Abuse Support Only 
 
EMAS/NWAS/PPN/professional referrals may be received where the sole need is for domestic 
abuse advice and support, and there are clearly no Adult Social Care and support needs 
indicated, and there is no immediate risk of harm to the person or others (including children). 
 
In these instances, ACATT can transfer the referral directly to the Derbyshire Domestic Abuse 
Helpline. 
 
The ACATT worker will use the ‘BS to Action Letter’ next action to trigger Business Services to 
support this information sharing. The decision must be recorded by the ACATT worker, and 
correspondence and acknowledgement from the receiving party must be uploaded by Business 
Services.  
 

4. Handover to Area/Other Teams 

The Importance of a Good Handover 
 
Good handover means that an area team/other team can pick up where ACATT have left off, 
without the need to re-triage or repeat conversations with the person/others.  
 
It is important that area/other colleagues read handovers provided, along with supporting 
documents. 
 
When a case is received by an area team/other team, it is important that the area team/other 
team read the handover provided, along with support documents. This will support this team with 
allocating the case/case activity to a relevant worker, prioritisation of the case according to the 
situation and pick up next steps directly. 
 
Handover Information Required 
 
ACATT must record handover information within their record. This should include: 

• the ACATT worker’s professional rationale for handover (this must consider any 
specific guidance set out in the sections below) 

• actions already taken at ACATT 
• any outstanding actions/actions in progress that require follow up 
• Indication of urgency - (urgency should be indicated by considering what systems 

of support are already in place, how long these arrangements can be safely 
sustained, and the risks if we don’t intervene)  

• any relevant information about contacting the person/their representative (e.g., the 
person’s communication needs) 

• that the person has been advised the relevant team will make contact in due 
course within 28 days (or appropriate information about occupational therapy 
waiting times), and they have been given the contact number for the local 
Business Services for any concerns in the meantime  
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Any professional recommendations around next steps should be viewed as recommendations 
rather than instructions for area workers. If these have been discussed with the person, the 
ACATT worker must be clear that next steps will be subject to consideration by an area worker.  
 
Giving Information about Occupational Therapy Waiting Lists in Area 
 
Where ACATT identify that a case needs to go to area team occupational therapy for further 
assessment/equipment/adaptation, the ACATT worker must 

• explain that the triage assessment indicates that the person would benefit from 
local assessment to identify the right equipment/adaptation to meet their needs  

• there will be a wait for this 
• explore with the person whether they are willing/able to do to anything to resolve 

their need themselves in the meantime 
 
Information about area and adaptation waiting times will be maintained on local records at 
ACATT. This should be referred to in order to set appropriate expectations for the person. 
 
Waiting times should be explained in the following way: " People who are currently being seen in 
your area have waited around XX for this initial home visit". "At the moment it is taking on 
average around XXX months for an adaptation to be completed following the Adult Social Care 
assessment"  
 
Where Urgent Action is Required 
  
Handover to Area 
 
Where the referral clearly identifies that a home visit or provision of services will be required 
within the same day, this should be passed directly through to area and the duty worker alerted 
(directly or via the relevant Business Services team). 
 
Handover to the Out of Hours team 
 
The Out of Hours team should be considered where it has not been possible to conclude the case 
or hand-over to area before 5pm, and it appears that the person may be at risk if intervention has 
not taken place before the next working day.  
 
Handover to Out of Hours team must be made in agreement with ACATT service manager/senior 
practitioner. 
 
To handover to the Out of Hours team: 

• complete a case summary in case notes 
• liaise with the out of hours service manager on duty to let them know - this may be 

done via message/email - if the situation is complex, best practice is to have a 
discussion 

• pass to the Out of Hours team via the “alert to out of hours – adults 2014” 
workflow step in Mosaic  

• this must be done in agreement with senior practitioner/service manager  
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Adults Requiring Formal Care and Support 
 
The ACATT assessment record should identify the needs, eligibility and the potential service 
required, where this information has been possible to obtain. 
 
Where the person requires funded support from Adult Social Care, or assistance to plan their 
care and support, the case should be transferred to area team for further assessment (if 
required), and support planning.  
 
Where ACATT assessment identifies that the Short-Term Service is the likely outcome, relevant 
environmental checklist information will be obtained and recorded if it is possible to do so 
remotely. 
 
If full assessment information has been obtained as part of the ACATT triage, this is a trusted 
assessment. The receiving area team can use this information to progress to short term support 
planning activity, and do not need to repeat assessment conversations with the person.  
 
Adults Who are Self Funders (Have over the Capital Threshold) 
 
People who are required to self-fund their care and support due to their level of capital or income 
have the same rights as others to receive assistance with assessment and support planning via 
the local authority. 
 
The person is entitled to request an assessment from Adult Social Care where it appears that 
they may have need for care and support. This assessment can be undertaken remotely. Remote 
assessment, information, and advice at ACATT may be sufficient to assist the person to make 
arrangements to meet their needs.  
 
ACATT must ascertain whether the person or their representative is able to plan and arrange the 
necessary support themselves, or with the support from others, community/voluntary agencies, or 
other organisations. If additional professional support is required with this, this can be handed 
over to area teams.  
 
Further Professional Support is Required 
 
Before sending a referral to area for professional support, the ACATT worker must consider the 
following: 

• could additional short term remote intervention via ACATT resolve the issue? 
• what does the person already have access to via their strengths and networks that 

could help? (Including whether the person has family/friends/neighbours that 
could assist) 

• is there anyone else that could appropriately provide this support? (e.g., online 
info and support, GP, welfare rights, housing, Health and Wellbeing team, 
Leonard Cheshire, voluntary and community groups)  

• what are the outcomes that will be achieved through professional support? 
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The ACATT worker must clearly document their rationale for sending through for professional 
support. 
 
Safeguarding Concerns are Identified 
 
Referrals on Derbyshire Safeguarding Adults Board Documentation 
 
Where safeguarding concerns are received on the Derbyshire Safeguarding Adults Board 
documentation, these go directly to the relevant area team.  
 
Potential Safeguarding Concerns Identified at ACATT 
 
Where potential safeguarding concerns have been identified at ACATT, ACATT will make initial 
enquiries with the aim of: 

• ascertaining whether the person: 
o has need for care and support, and  
o is experiencing, or is at risk of, abuse or neglect, and  
o as a result of those needs is unable to protect themselves against the 

abuse or neglect, or the risk of it 
• ascertaining whether the concerns meet the threshold for safeguarding (using the 

adult safeguarding decision making guidance (derbyshiresab.org.uk)) 
• supporting the person, or their representative, to identify and take actions that will 

protect themselves against the abuse or neglect, or the risk of it. 
 
The ACATT worker will record information within the safeguarding area of the ‘Adult Social Care 
Triage Assessment’ document. 

 
Handing Over Safeguarding Concerns to Area / Other Teams 

 
A ‘safeguarding concerns’ referral will be handed over to an area team where: 
• concerns continue meet the safeguarding criteria and threshold 
• there continue to be safeguarding concerns, but further enquiry is required to 

ascertain whether the safeguarding criteria and threshold are met, or the person’s 
views and wishes (and this enquiry exceeds ACATT intervention timeframes or 
what can be achieved remotely)  

 
When handing over a safeguarding to an area team, the ACATT worker will contact the relevant 
team (outside of Mosaic) to alert them. 
 
ACATT may send a ‘decision required’ workflow step through where the concerns do not meet 
safeguarding criteria but identify unmet need for care and support.  
 
Concerns About a Care Provider 
 
Where ACATT identify cause for concern relating to a care provider in Derbyshire, this should be 
alerted to the Contracts team via the care quality alert form process and the relevant area service 
manager should also be alerted  
 

https://www.derbyshiresab.org.uk/site-elements/documents/pdf/adult-safeguarding-decision-making-guidance.pdf
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Concerns About a Hospital Discharge 
 
Where ACATT identify cause for concern relating to a hospital discharge that has taken place, 
concerns should be raised with the relevant parties and a hospital discharge concerns monitoring 
workflow step should be created in Mosaic (see Hospital Discharge Concerns Monitoring Practice 
Guidance.  
 
Links to Policies and Procedures 
 
See DSAB website for safeguarding policies and procedures  
 
When to Use a VARM Process 

A vulnerable adult risk management process may be appropriate for the person where: 
• the person has capacity to make decisions and choices regarding the issues 
• there is a risk of serious harm or death  
• there is a potential risk to the health and safety of others in the community 
• there is a high level of concern from partner agencies 

 
(See Vulnerable Adult Risk Management (VARM) - Derbyshire Safeguarding Adults Board  for 
further information) 
 
VARM: Referrals from Professionals  
 
If the person does not require a direct response from Adult Social Care, but contribution to a 
VARM meeting would be beneficial, referrers should be signposted to call a VARM themselves 
and invite Adult Social Care. If they are unsure about how to do this, they can be signposted to 
the link above and can seek support via the Safeguarding team. Where this is the case, the 
referral can then be closed to Adult Social Care.  
 
VARM: Referrals from Member of the Public  
 
If there are no other agencies willing/able to call the VARM, ACATT can send a VARM next step 
to the relevant area team following a triage assessment.  

VARM: Adult Social Care Response Indicated 
 

If there are wider concerns or other responses required from area team, the referral should be 
sent through as a ‘decision required’. 
 
Multi-disciplinary Input Outside the VARM process 
 
If the situation falls outside of the VARM criteria but it appears that additional multi-disciplinary 
working is required to respond to the presenting concerns, this may still be sent through to an 
area / other team as a ‘decision required’. 

          
 
 
 

mailto:https://staff.derbyshire.gov.uk/secure-area/secure-site-elements/secure-documents/adult-care/hospital-discharge-concerns-monitoring-policy.pdf%23id_token=eyJ0eXAiOiJKV1QiLCJhbGciOiJSUzI1NiIsIng1dCI6IkdmRW5acmoyMW4yYlYzdTRBaTRaSWs4Vll4WSIsImtpZCI6IkdmRW5acmoyMW4yYlYzdTRBaTRaSWs4Vll4WSJ9.eyJpc3MiOiJodHRwOi8vY29udGVuc2lzLXAuZGVyYnlzaGlyZS5nb3YudWsvYXV0aGVudGljYXRlIiwiYXVkIjoiV2Vic2l0ZUFkZnNDbGllbnQiLCJleHAiOjE2NjE5NDYwMjksIm5iZiI6MTY2MTk0NTcyOSwibm9uY2UiOiJiZjdiMGNmMGIzYjk0NTUxOTFkYTdiYmI5YzU1YmJjZiIsImlhdCI6MTY2MTk0NTcyOSwic2lkIjoiMmYzOGY0NDdmYTczZDE2NTRlZTNlNjZlOGMwMDk1MjgiLCJzdWIiOiI0YjM4YzE3Yi1mMDUwLTRiMDAtOTcwOC1jYzhjMTZmMGFmOTIiLCJhdXRoX3RpbWUiOjE2NjE5NDU3MjksImlkcCI6Imlkc3J2IiwiYW1yIjpbInBhc3N3b3JkIl19.dzaitXbifL7jG3E1UvcmQttlBc9mDDeDZahw4azQFljm0-MHcmfWLZhWS6WJ1-fjEo0t6QtASXWZw2v4OMYsg4ll_VkC5yJp4TPjeVk95i_YeTV0OuemvT6W-2XFRi1xBDXFDlYe0WZAfGRnozVPLgqlSFF1khECNSpyZbBDREQfgcUpVk2KnzBnAAWmwqCElgxih6JasmAKjkbYQedaYftUW1ec-qlWmWiz2vOXVmBC3zZQKsieYV0iaBWvlRkGdVOokLJHQr9L1EAZvc2P5kOJBawf_g-oCxWKIO8GtTyD6RzlUjhSYcc2KGliTZFnfEDYfU65P6QPa_2WOpJSPA&scope=openid&state=a82670490ade4ca5bee1cc80ff44f273&session_state=O12UUKslP97WoiqOOJYpYelzTSS5ZhgCWiRjPFgL44Y.e7e2271b1af07f9348922e971d855497
mailto:https://staff.derbyshire.gov.uk/secure-area/secure-site-elements/secure-documents/adult-care/hospital-discharge-concerns-monitoring-policy.pdf%23id_token=eyJ0eXAiOiJKV1QiLCJhbGciOiJSUzI1NiIsIng1dCI6IkdmRW5acmoyMW4yYlYzdTRBaTRaSWs4Vll4WSIsImtpZCI6IkdmRW5acmoyMW4yYlYzdTRBaTRaSWs4Vll4WSJ9.eyJpc3MiOiJodHRwOi8vY29udGVuc2lzLXAuZGVyYnlzaGlyZS5nb3YudWsvYXV0aGVudGljYXRlIiwiYXVkIjoiV2Vic2l0ZUFkZnNDbGllbnQiLCJleHAiOjE2NjE5NDYwMjksIm5iZiI6MTY2MTk0NTcyOSwibm9uY2UiOiJiZjdiMGNmMGIzYjk0NTUxOTFkYTdiYmI5YzU1YmJjZiIsImlhdCI6MTY2MTk0NTcyOSwic2lkIjoiMmYzOGY0NDdmYTczZDE2NTRlZTNlNjZlOGMwMDk1MjgiLCJzdWIiOiI0YjM4YzE3Yi1mMDUwLTRiMDAtOTcwOC1jYzhjMTZmMGFmOTIiLCJhdXRoX3RpbWUiOjE2NjE5NDU3MjksImlkcCI6Imlkc3J2IiwiYW1yIjpbInBhc3N3b3JkIl19.dzaitXbifL7jG3E1UvcmQttlBc9mDDeDZahw4azQFljm0-MHcmfWLZhWS6WJ1-fjEo0t6QtASXWZw2v4OMYsg4ll_VkC5yJp4TPjeVk95i_YeTV0OuemvT6W-2XFRi1xBDXFDlYe0WZAfGRnozVPLgqlSFF1khECNSpyZbBDREQfgcUpVk2KnzBnAAWmwqCElgxih6JasmAKjkbYQedaYftUW1ec-qlWmWiz2vOXVmBC3zZQKsieYV0iaBWvlRkGdVOokLJHQr9L1EAZvc2P5kOJBawf_g-oCxWKIO8GtTyD6RzlUjhSYcc2KGliTZFnfEDYfU65P6QPa_2WOpJSPA&scope=openid&state=a82670490ade4ca5bee1cc80ff44f273&session_state=O12UUKslP97WoiqOOJYpYelzTSS5ZhgCWiRjPFgL44Y.e7e2271b1af07f9348922e971d855497
https://www.derbyshiresab.org.uk/professionals/policies-and-procedures.aspx
https://www.derbyshiresab.org.uk/professionals/vulnerable-adult-risk-management.aspx
mailto:DerbyshireSAB@derbyshire.gov.uk.
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Continuing Healthcare / Fast Track / End of Life Cases 
 
Adult Social Care would not ordinarily lead on care and support for a person who is eligible for 
support via NHS Continuing Healthcare (CHC). 
 
If a person is already in receipt of funded CHC support, they should be directed to NHS CHC for 
any case coordination/support planning issues.  
 
Where a person appears to be approaching end of life, ACATT should establish whether any 
health funding is already in place. If not, the person should be signposted to their GP or involved 
health professional to request a fast track to continuing healthcare, or this should be discussed 
directly with the relevant health professional. ACATT should seek confirmation that this process 
has taken place before closing the case.  
 
Where appropriate health services can provide assessment and support planning in a timely 
manner, the case should not be passed to area. Where there is dispute about funding this should 
not delay timely access to care services for the person; Adult Social Care may need to respond to 
urgent presenting need whilst funding arrangements are confirmed.  
 
Sharing Concerns to Support Hospital Discharge Planning 
 
Where ACATT identify safeguarding or environmental concerns for a person who has been 
admitted to hospital, ACATT will do the following: 

• take any immediate actions to reduce or remove the risks identified, as 
appropriate 

• establish where the individual is currently and advise the ward that there is a 
current concern and provide details (where this is a safeguarding concern, this 
must be stated explicitly to the ward) 

• case note which ward they spoke to, and the name of the staff member, when 
passing on concerns raised - case note alert any involved worker 

• alert the relevant hospital discharge team to concerns in case notes via an email 
to their shared inbox - any named workers involved, should also be copied into the 
email  

• where there are safeguarding concerns, ensure that a safeguarding concern 
workflow step is open to the relevant team - where the concern occurred in the 
community, this should be sent to the relevant area team - where the concern 
occurred in a hospital, this should be sent to the relevant hospital discharge team  

 
Where ACATT are aware of information about the person’s needs or circumstances in the 
community that is pertinent for hospital discharge planning, ACATT will contact the relevant 
hospital to share this information. 
 
Information can be shared with hospitals via email only where we need to share information with 
a ward about a person’s circumstances or potential care and support needs prior to closing a 
case. This must not be used to replace a conversation where ACATT need to obtain information 
from a ward, discuss complex information/situations or share safeguarding concerns. 
 
See ACATT team ‘Protocol for Hospital Handoff’ for more details. 
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Dealing with Disputes 
 
Where an area team are concerned about the quality of assessment or triage undertaken at 
ACATT this can be raised informally at any time with the senior practitioner/s or service 
managers. This will enable us to agree any case specific actions together. 
 
It is not ordinarily possible to ‘return work’ to ACATT. Area teams must not return work to ACATT 
unless instructed to do so by a member of ACATT. 
 
ACATT will continue to identify any opportunities for learning and improvement. These will be 
shared in discussion with the relevant service managers/senior practitioners, and/or through 
appropriate improvement cycle forums. 
 

5. Provision of Aids or Adaptations 

Providing Aids and Adaptations at ACATT 
 
Where it appears that aids or adaptations are required to meet the person’s eligible need or 
prevent, reduce or delay need, ACATT should explore whether this can appropriately be 
assessed for, provided and reviewed remotely.  
 
The provision of this equipment may be alongside wider intervention and may be offered 
alongside passing the referral through to an area team where it appears that the timely provision 
of aids or minor adaptations would reduce the risks experienced by the person whilst they await 
area assessment. 
 
Where aids or adaptations are provided at ACATT, ACATT will be responsible for reviewing these 
once installed to ensure they are safe, suitable, and meeting the person’s needs. 
  
Where aids or adaptations have been provided alongside a referral to an area team, the ACATT 
worker should liaise with any allocated case coordinator from the area team if one has been 
allocated, to agree the best approach to review these. 
 
The Simple Service 
 
All ACATT practitioners can provide basic aids and adaptations under the Simple Service (see 
Simple Service Practice Guidance). This allows for certain equipment to be ordered without the 
need to obtain measurements or detailed environmental information. 
 
General Equipment Orders 
 
Where it is possible to obtain the necessary measurements and environmental information 
remotely, ACATT occupational therapists can order equipment, minor adaptations or make 
referrals to housing associations for major adaptations.  
 
 
 
 

https://staff.derbyshire.gov.uk/working-here/adult-care-information/policies-procedures/prevention-and-personalisation/disability/prevention-personalisation-disability-policies-procedures.aspx
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ACATT Will Not Prescribe Equipment Where: 
• moving and handling assessment is required  
• in-person assessment of the person’s ability to safely use the piece of equipment 

is required (this may include concerns around their cognition or variable 
mobility/ability)  

• in-person assessment of impact for other household members if required 
• specialist equipment is necessary 
• quotations are required via the Medequip portal 
• the person has active involvement from a health care professional who could 

assess for/provide this equipment  
• the equipment should be provided as part of a health service response (including 

NHS Continuing Healthcare and as part of private hospital services. 
 

Major Adaptions 
 
Where ACATT have assessed that a major adaptation is the most appropriate option to meet the 
person’s needs: 
 
This should be progressed at ACATT where –  

• this can be assessed for remotely 
• this can be provided without a Disabled Facilities Grant (DFG) application process  
• no direct work would need undertaking in addition to this or once the panel has 

approved the adaptation 
 
Where ACATT are progressing the major adaptation, they may close the case once the work has 
been agreed through the relevant panel, where this is the only outstanding occupational therapy 
activity required. 
 
Where ACATT are not progressing the major adaptation, this should be passed through to the 
relevant area team. 
 
Guidance for Social Workers and Social Care Practitioners providing Aids or Adaptations 
 
If a social worker or social care practitioner intends to pass a case through to area for the 
purpose of aids or adaptations only, this should be discussed with an ACATT occupational 
therapist before sending through. 
 
Providing Recommendations about Aids or Minor Adaptations  
 
When ACATT are providing professional information or advice around aids or minor adaptations 
that may be of benefit to the person, this should include information about catalogues that can be 
used to help the person source the item that is right for them. 
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The below is an example statement that should be used where appropriate:  
 
As part of my triage assessment, I suggested that a [insert name of equipment here] could be 
suitable to meet the needs that you described. You can find an example of this type of equipment 
on the Living Made Easy website. Different styles and models are available for you to choose 
from, so I would recommend that you browse to find the right one for you. The website includes 
guidance notes for choosing a product, and information about where you can buy these items 
(you will find that a lot of high street stores will also stock these products). 
 
You can find other general advice in our Equipped for Life leaflet.  
 

6. Difficulty Establishing Remote Contact 

Not Possible to Contact the Person or their Representative 
 
Where ACATT have repeatedly attempted contact and have not been able to contact the person 
or representative, a ‘no contact’ letter can be sent. Contact should be attempted 3 or more times 
across 3 working days, but this may differ based on specific client circumstances.  
 
The decision to send a ‘no contact’ letter should be discussed with service manager or senior 
practitioner and can then be sent with approval. The decision to send a ‘no contact’ letter must 
consider whether all appropriate steps have been taken to contact the person, whether it is 
appropriate or safe to contact the person by letter, and any outstanding risks for the 
person/others.  
 
The case will be held open to ACATT for 2 weeks. If there is no contact from the person or others 
within this time, the case can be closed where there are no significant concerns.  
 
Where there are outstanding significant concerns or risks identified, the case should be handed to 
area P&P team to attempt face-to-face contact and assessment (see lack of consent below) 
 
Difficulty Assessing the Person Remotely 
 
It may be necessary to hand cases to area for face-to-face assessment where ACATT cannot 
obtain sufficient information for a remote decision (examples of this may include difficulties due to 
sensory impairment, cognitive impairment, language needs or risk of compromising the person’s 
safety). 
 
Before sending this referral to area, the ACATT worker must consider the following: 

• have we gained consent from the person for this referral? If not, is overriding this 
consent proportionate for the risks identified? - (see consent below) 

• if the provided contact details don’t work, are we able to obtain any other contact 
details for the person? - note that information may be shared by other agencies 
where there is a safeguarding concern or risk of harm 

• if a ‘safe and well’ visit is being considered, are there any other agencies or 
personal contacts involved that could check whether the person is safe and well?  

• could communication through a different medium enable participation? (e.g., video 

https://livingmadeeasy.org.uk/
https://www.derbyshire.gov.uk/site-elements/documents/pdf/social-health/adult-care-and-wellbeing/help-to-live-at-home/you-and-your-home-equipped-for-life.pdf
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appointment or email/text conversation) 
• as there someone who can advocate, talk on their behalf, or assist the person to 

participate?  
• have we already tried remote Interpreter services? 

 
If it appears that the person can make their own decisions but may struggle with a telephone 
assessment, triage contact should still be made with the person to discuss the referral and seek 
their consent. If the worker undertaking this contact finds that the person can engage over the 
phone, triage assessment information should be obtained from them (N.B. where there is doubt 
about the accuracy of information provided by the person, this should be triangulated with other 
information gained from other sources).   
 

7. Consent 

Seeking Consent  
 
The person’s consent should ordinarily be obtained to proceed with a referral (either by the referrer 
or ACATT). The person should be supported to provide informed consent – see below ‘explaining 
an assessment’ and ‘explaining safeguarding’  
 
When to Over-ride Consent  
 
There are exceptions where it can be appropriate to override the person’s lack of consent to 
assessment or information sharing. This decision should be made using your professional 
judgement and weighing up the risks of the case. If you are overriding consent, you must record 
the rationale for this in your case records. 
 

• the person lacks capacity and it is deemed to be in their best interests 
• if the person is under duress, coercion or undue influence 
• for the prevention and/or investigation of crime 
• to prevent serious harm/distress or threat to life 
• if there is a risk to others/children  
• if persons in a position of trust are implicated  
• the risk is unreasonably high and meets the criteria for a MARAC  
• if there is a court order/other legal authority in place instructing you to do so 

 
(Reference from Social Care Institute of Excellence)  
 
Explaining an Assessment 
 
It is important that the person is making an informed decision about consenting to/declining an 
assessment. Here is an example of how practitioners could explain this: 

• what? - we get an understanding of what your day-to-day life is like and what’s 
important to you 

• how? - this will be personalised to your needs and preferences, usually a 
conversation with you (might be face to face or over the phone/video call) - this 

https://www.derbyshiresab.org.uk/professionals/persons-in-a-position-of-trust-pipot.aspx
https://www.scie.org.uk/safeguarding/adults/practice/sharing-information
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could also involve other people who support you  
• you can choose to have someone with you during the assessment process (e.g., 

friend/family member/advocate) 
• outcome? - we’ll give you information and advice that is tailored to you to improve 

your wellbeing and help you to stay as independent as possible 
 

Explaining Safeguarding 
 
It is important that the person is making an informed decision about consenting to/declining 
safeguarding enquiries. Here is an example of how practitioners could explain these: 
 

• what? - a multi-agency process where services work with you to protect you from 
harm or neglect 

• how? - this will be personalised to your needs and preferences (might involve 
having a conversation with a professional, or meeting with more than one 
professional) 

 
We will ask you about what is important to you and what a good outcome would look like 
for you. 
 
Agencies can share relevant information with you and each other to help. 
 
You can have someone with you to support you (e.g., friend, family member or advocate). 
 

8. Quality Assurance Approaches 

Reviewing the Person’s Record 
 
It is the responsibility of the worker undertaking the triage assessment to review the person’s 
record in sufficient detail to understand the person’s needs, risks they face and their context.  
 
Feedback to Referrers 
 
The referring party should ordinarily be contacted to let them know the outcome of their referral. 
Any information shared with them must be with the consent of the person themselves, or in the 
best interests of that person where they lack the capacity to consent to this.  
 
This requirement does not ordinarily apply to referrals received from the Police or Ambulance 
service.  

 
Repeat Referrals 
 
Where a person has been referred into Adult Social Care three times or more within twelve 
months, the ACATT worker must not close the case to Adult Social Care without discussion and 
agreement with a senior practitioner or service manager. 
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9. Recording Protocol 

The Adult Social Care Triage Assessment Workflow Step 
 
ACATT intervention should be recorded in MOSAIC within the Adult Social Care Triage 
Assessment Workflow step using either the ‘Adult Social Care Triage Assessment’ form or the 
‘Occupational Therapy Assessment’ form. This form should contain the information obtained as 
part of the triage assessment, a record of actions taken and set out any decisions that have been 
made at ACATT. It must also include a closure or handover summary. 
 
Where actions are identified and being undertaken and reviewed by an ACATT occupational 
therapist, the ACATT occupational therapist should send themselves an ‘Occupational Therapy 
Review’ workflow step and schedule this based on the anticipated timescales for actions.  
 
The level of intervention at ACATT will vary according to the individual case requirements. 
Assessment information gathered and recorded should be proportionate, and sections of the 
documentation may be left blank where they are not applicable for the person.  
` 
Case Notes 
 
Case notes should be used to capture case work activity. They should not ordinarily repeat 
information recorded elsewhere in Mosaic; they should summarise and signpost to other 
documentation – 
 
 e.g., “referral received from GP. The referral raises concerns about XYZ. Please see 
‘name-of-document’ for full details” 
 
A closure/handover case note must be completed at the end of ACATT intervention. This should 
contain closure/handover information as recorded in the Adult Social Care Triage Assessment 
workflow step. 
 
Please also refer to departmental guidance Recording Policy and Procedures.  
 
Next Actions When Sending Workflow Steps to Area/Specialist Teams 
 
Next Action  When to use 
Decision required  • general input is required 

• occupational therapy input AND care and 
support input is required 

Occupational therapy 
assessment 

• occupational therapy input is required by 
area/specialist team 

Occupational therapy review • this should only be sent where ACATT 
review of aids/adaptation is required 
(send to self) 

Safeguarding concern • where safeguarding initial enquiry or S42 
enquiry is required by area/specialist 
team 

 
For further guidance on using this documentation, please see Mosaic Form/Step Guidance. 

https://staff.derbyshire.gov.uk/secure-area/working-here/mosaic/mosaic.aspx#id_token=eyJ0eXAiOiJKV1QiLCJhbGciOiJSUzI1NiIsIng1dCI6IkdmRW5acmoyMW4yYlYzdTRBaTRaSWs4Vll4WSIsImtpZCI6IkdmRW5acmoyMW4yYlYzdTRBaTRaSWs4Vll4WSJ9.eyJpc3MiOiJodHRwOi8vY29udGVuc2lzLXAuZGVyYnlzaGlyZS5nb3YudWsvYXV0aGVudGljYXRlIiwiYXVkIjoiV2Vic2l0ZUFkZnNDbGllbnQiLCJleHAiOjE2NjMwNzE3ODQsIm5iZiI6MTY2MzA3MTQ4NCwibm9uY2UiOiI1M2YwNDE5OThkZGM0NmM2ODU5M2Y4OGM5YjYxM2UyNSIsImlhdCI6MTY2MzA3MTQ4NCwic2lkIjoiNDYzNDU3NDczNjJhZjczYzUzZjRkMmRhYWI3ODAxYWMiLCJzdWIiOiI0YjM4YzE3Yi1mMDUwLTRiMDAtOTcwOC1jYzhjMTZmMGFmOTIiLCJhdXRoX3RpbWUiOjE2NjMwNzE0ODQsImlkcCI6Imlkc3J2IiwiYW1yIjpbInBhc3N3b3JkIl19.Lfqz8aYZTfkqfI2v0I8m9ueurl4b3hBoT9ZCM1T9_O80wnqjukb_uYTN_e9sKEKT1LcoYRL-euPZhuh-TyWiwBHjEkk-pJZuyF2d6-bf1EYTVETvBoI7ovp740jRM1kEHoRj3vMf7ZMcKD_AEoZORS4nWCueTRnPb_haNsGrQK0wVQk1zzmCKOfWnxy9wBd155kDBpzV6cSX3wVVWkxZk_gwkFm12WSHeDz2hcRTaF9DLX2G-kNV-XlbSZJm_Mw4MY61GRFLJJVOCcm-3sgvvpOsUco8Aha3fRusO6ord6-tHt3edzi75j97EifR5e-GOgcAHoj4g_qOrfqEmcXDPw&scope=openid&state=d0fe643642e9494aa3ff87fc1a279744&session_state=EL_tLydX0179itn88SGxjiCi7SLZsYwKlnFLYjQfleA.1405021b6a78067cd46932409d60494b
https://staff.derbyshire.gov.uk/working-here/adult-care-information/policies-procedures/direct-care/direct-care-policies-and-procedures.aspx
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