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Budget Savings Proposal under £0.500M
PLEASE READ THE GUIDANCE ON PAGES 5-6 BEFORE COMPLETING THIS FORM 

	Date:  

	Department: 
	Responsible Officer: 

	Portfolio: 
	Service Area: 

	Description of proposal (provide a brief summary, include high level consequences): 

	


Resource Implications – Revenue Budget

Please detail the savings this proposal offers over the five year planning period up to 2022-23 and ongoing thereafter.

	Effect of reduction on Revenue Budget

	Year
	2018-19

£
	2019-20

£
	2020-21

£
	2021-22
£
	2022-23
£
	Ongoing

£

	Pay
	
	
	
	
	
	

	Other Costs
	
	
	
	
	
	

	Debt Charges
	
	
	
	
	
	

	Total Costs
	
	
	
	
	
	

	
	
	
	
	
	
	

	Specific Grants
	
	
	
	
	
	

	Fees and Charges
	
	
	
	
	
	

	Total Income
	
	
	
	
	
	

	
	
	
	
	
	
	

	Net Annual Saving
	
	
	
	
	
	

	
	
	
	
	
	
	

	Net Base Budget Saving (Cumulative)
	
	
	
	
	
	

	Less: Savings Not Achieved*
	
	
	
	
	
	

	Adjusted Net Budget Saving
	
	
	
	
	
	

	
	
	
	
	
	
	

	One-offs (e.g. expenditure to generate savings)
	
	
	
	
	
	


*Include details in table below of savings not achieved.
	Any other related points about the costs and income?

	


Resource Implications – Staffing
	
	2018-19

£
	2019-20

£
	2020-21

£
	2021-22
£
	2022-23
£
	Ongoing

£

	Additional Staff (FTE’s)
	
	
	
	
	
	

	Reduction in Staff (FTE’s)
	
	
	
	
	
	

	Net Change
	
	
	
	
	
	


	Any other points to raise about the staffing requirements of this proposal, give particular emphasis on how the savings are to be achieved, i.e. VR/CR/natural wastage
· How will proposed changes be communicated to staff?

· Is there a requirement for statutory consultation with staff? If so, how long will this need to be?

	

	Will this proposal have a knock-on impact on other departments and has this been quantified?  If so, provide details here of the effect.

	

	Will this proposal have a knock-on impact on other partners and has this been quantified? If so, provide details here of the effect. 

	

	Does the proposal require an Equality Impact Assessment to be undertaken? If Yes please indicate details, including: 

· Impact on clients/ service users of this proposal?

· Impact on geographical communities and/or communities of interest?
Further guidance on EIA’s can be found here 



	


Consultation
	1. Introduction and overview
Outline:
· Why consultation is or isn’t required? 

· The aims and objectives of the consultation
· Outline of the process - reference Spectrum of Participation document and consider type of consultation to be undertaken.
· Who will be consulted? e.g. service users, all Derbyshire residents (including existing forums), communities of interest, staff, partners, other stakeholders
· What will there be an opportunity to influence?
Further guidance on carrying out consultation can be found here 

	


	2. Timescales
Key timescales for the consultation process including dates and key milestones e.g. what will be happening and when.
· How and when will approval to carry out the consultation be obtained? e.g. is Cabinet and /or DMT approval required?

· When will consultation start?

· When will it finish?

· When will analysis take place?

· When will results be reported? 

· Is there a requirement for statutory consultation with staff? If so, how long will this need to be? 
Please set out the dates for each of the above.
You need to ensure adequate time is built into the process to plan and prepare materials, carry out the consultation, analyse results and to fit with the decision making timetable and any other statutory timescales (including termination of provider contracts).

	


	3. Resourcing and co-ordination

· How will the planned consultation be resourced? e.g. Who will carry out the necessary work? Do they have the right skills? If not, how will that be addressed?

· How much will the consultation cost to undertake? e.g. printing costs, postage, processing of returns, venue hire, staffing. 

· How will you ensure there is effective co-ordination of resources within the department?

· Are there opportunities to join up the consultation more effectively to avoid overload with certain  groups?

	


Guidance Notes
Principle

The underlying principle of the Budget saving document (the document) is to ensure all decisions regarding savings are considered in an appropriate and, equally importantly, consistent manner.

Threshold

The document is to be used for all proposals that will generate a base budget (on-going) saving of under £0.500m.  This figure need not be achieved in a single year, but needs to accumulate during the planning period. 

For example:

Increase in income (price rises) for Co-funding based on an annual increase

	
	2018-19

£
	2019-20

£
	2020-21

£
	2021-22
£
	2022-23
£
	Ongoing

£

	Additional income
	100,000
	100,000
	100,000
	100,000
	100,000
	

	Saving in Base costs
	100,000
	200,000
	300,000
	400,000
	500,000
	500,000


As can be seen above the on-going effect of the annual increases is £0.500m, however the saving in Base budget is not achieved until the fifth year of the plan. This proposal requires the completion of the document.

Competing the document

Resource Implications – Revenue Budget
Please indicate the changes to the spending / income lines as appropriate on an annual basis and detail the overall effect on the Base budget on the row headed ‘Net Base budget saving’.  

The Net Annual Saving row is the amount of Base savings achieved in that year – this figure relates directly to the annual savings indicated in the Five Year Financial Plan.

The ‘Net Base Saving’ row is the cumulative effect of the in-year changes on the Base Budget.

The use of one-off expenditure or one-off income should be indicated on the bottom row of the table.

A further example is illustrated below (example is for a saving over £0.5m, which uses a different form but the principle of completion is the same:

Proposal to reduce ‘Any Service’s activity levels and increase client income’

The example presented will reduce the Base Budget by £2.2m per annum (on-going) by a combination of staffing reductions of £1.6m, a further £0.2m from other cost savings (equipment, building rent etc.) and £0.4m from additional client income. 

£0.2m of base budget savings in 2018-19 have not been achieved and this is added back to the cost savings in 2018-19.

To facilitate the increase in income an additional £0.1m one-off expenditure has been incurred in 2018-19. 

	Effect of Savings on Revenue Budget

	
	2018-19

£m
	2019-20

£m
	2020-21

£m
	2021-22
£m
	2022-23
£m
	Ongoing

£m

	Pay
	1.5
	0.1
	0.0
	0.0
	0.0
	1.6

	Other Costs
	0.0
	0.0
	0.2
	0.0
	0.0
	0.2

	Debt Charges
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0

	Total Costs
	1.5
	0.1
	0.2
	0.0
	0.0
	1.8

	
	
	
	
	
	
	

	Specific Grants
	0.0
	0.0
	0.0
	0.0
	0.0
	0.0

	Fees and Charges
	0.0
	0.2
	0.2
	0.0
	0.0
	0.4

	Total Income
	0.0
	0.2
	0.2
	0.0
	0.0
	0.4

	
	
	
	
	
	
	

	Net Annual Saving
	1.5
	0.3
	0.4
	0.0
	0.0
	2.2

	
	
	
	
	
	
	

	Net Base Budget Saving (Cumulative)
	1.5
	1.8
	2.2
	2.2
	2.2
	2.2

	Less: Savings Not Achieved*
	-0.2
	
	
	
	
	

	Adjusted Net Budget Saving
	1.3
	
	
	
	
	

	
	
	
	
	
	
	

	One-offs (e.g. expenditure to generate savings)
	-0.1
	0.0
	0.0
	0.0
	0.0
	0.0


*Include details in table below of savings not achieved
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