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Service Pressure Bid

(Over £1.000m)
Today’s Date:  Click here to enter a date.
	Department: -
	Responsible Officer: -

	Choose an item.
	

	Portfolio: -
	Service Area: -

	Choose an item.
	

	Description of Pressure (provide a summary to include purpose of request, why has the need arisen, what benefits will accrue): -

	Click here to enter text.


Resource Implications – Revenue Budget

Please detail the costs of this proposal over the five year planning period i.e. this will be the costs of the first year of the bid and subsequent four years.

When determining the on-cost rate for pay, a rate of 28% should be used.    

	Effect of Pressure on Revenue Budget

	Year>>>>>>>>>>>>
	2019-20

£
	2020-21

£
	2021-22
£
	2022-23
£
	2023-24
£
	Ongoing

£

	Pay
	
	
	
	
	
	

	Other Costs
	
	
	
	
	
	

	Debt Charges
	
	
	
	
	
	

	Total Costs
	
	
	
	
	
	

	
	
	
	
	
	
	

	Specific Grants
	
	
	
	
	
	

	Fees and Charges
	
	
	
	
	
	

	Total Income
	
	
	
	
	
	

	
	
	
	
	
	
	

	Net Cost/Income
	
	
	
	
	
	


	Any other related points about the costs and income?  This might include information about any grant income that is expected to support the costs. 

	Click here to enter text.


· Does the Proposal require Capital Resources?   Yes☐No☐
If the answer above is YES; have these requirements been considered by the Capital Strategy Working Group?  Yes☐No☐
	If YES, what is the approximate capital investment required?

	Click here to enter text.


· Have the resource requirements been calculated in accordance with the Council’s Project Management Toolkit: - Yes☐No☐
Click here to be directed to Project Management Toolkit pages on dnet
If YES, please attach the business plan

	If NO, what other option appraisal have you considered if you have not used the toolkit?

	Click here to enter text.


· Does the proposal involve external support in respect of grant income? Yes☐No☐
	If YES, what is the exit strategy?

	Click here to enter text.


· Is this an Invest to Save Scheme? Yes☐No☐
	If YES, explain how the investment will save resources in the medium term?

	Click here to enter text.


Resource Implications – Staffing

	Enter Year>>>>>>
	2019-20

£
	2020-21

£
	2021-22
£
	2022-23
£
	2023-24
£
	Ongoing

£

	Additional Staff (FTE’s)
	
	
	
	
	
	

	Reduction in Staff (FTE’s)
	
	
	
	
	
	

	Net Change
	
	
	
	
	
	


	Any other points to raise about the staffing requirements of this proposal

	Click here to enter text.


Other Resource Implications

	What impact will the proposal have on Property Usage and has this been quantified?  Has a non-property option been considered?

	Click here to enter text.


	What impact will the proposal have on IT Usage and has this been quantified?

	Click here to enter text.


	Will this proposal have a knock-on impact on other departments and has this been quantified?

	Click here to enter text.


Contextual Information

	How does expenditure on this service area by the Council compare with other similar authorities and over time?

	Click here to enter text.


	To which Council priority/performance measures will this proposal contribute, and how will it change them?

	Click here to enter text.


	What impact will the proposal have on the achievement of Value for Money?

	Click here to enter text.


Strategies and Plans and other Policy Implications
Which of the following does the proposal affect: -

	Strategy, Plan or Policy
	Impact
	If YES describe how
	Quantify Effect: -

High/ Medium/Low

	Council Plan goal
	Yes☐No☐
	Click here to enter text.
	Choose an item.

	Council Plan improvement priority
	Yes☐No☐
	Click here to enter text.
	Choose an item.


	Departmental Service Plan
	Yes☐No☐
	Click here to enter text.
	Choose an item.


	New Government Policy (Not yet in Service Plan)
	Yes☐No☐
	Click here to enter text.
	Choose an item.


	Risk Strategy
	Yes☐No☐
	Click here to enter text.
	Choose an item.


	External Audit and/or Internal Audit Recommendations
	Yes☐No☐
	Click here to enter text.
	Choose an item.


	External Performance Review
	Yes☐No☐
	Click here to enter text.
	Choose an item.


	Internal Performance Review
	Yes☐No☐
	Click here to enter text.
	Choose an item.



Statutory Change

· Is the proposal a result of a change in legislation or other mandatory guidance? Yes☐No☐
	If YES describe what the change is

	Click here to enter text.


Public Support

	What evidence is there that this proposal reflects the results of consultation undertaken by the Council?

	Click here to enter text.


Risk
	What is the risk to the Council from not giving additional resources to this pressure?

	Click here to enter text.


	What is the effect of deferring this expenditure?

	Click here to enter text.


Prioritisation

	What other aspect of your departmental activity would you reduce if there were no extra resources in the budget for this pressure?

	Click here to enter text.
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