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Handling Grievances – Basic Procedure 

 

 

 

 

 

 

 

 

 

Resolve 
Informally 

Use 
grievance 
procedure 

 Employee has a 
concern 

 Raises concern with 
manager 

 Try and resolve at this 
stage  

 If unresolved move 
to grievance 
procedure 

 Employees puts in 
writing 

 Hold a meeting 
with employee 

 Allow employee to 
be accompanied 

 Decide on 
appropriate action 

 Allow employee to 
appeal if not 
satisfied 


