Appendix 1

Proposed Protocols for Year One of the Union Learning Rep/Lifelong Learning Advisor Programme
The following has been agreed by the Derbyshire County Council and the recognised Trade Unions who are members of the Corporate Joint Committee, to ensure that Union Learning Representatives (ULRs) and Lifelong Learning Advisers (LLAs) are fully aware of their role, their duties and the scope of their duties

Role of the ULR/LLA

Work in partnership with members of the Council’s Learning and Development team in,

· Analysing learning needs

· Providing support and encouragement to colleagues around learning

· Providing information about learning and training to colleagues

· Arranging learning or training

· Promoting the value of learning

· Consulting with the employer on:

· Raising the awareness of the employees learning needs

· Discussing training and learning options

· Agreeing ULR/LLA activities

· Undergoing relevant further training to ensure they are informed and knowledgeable about their role 

Scope of the ULR/LLA role

· ULRs/LLAs will only be expected to discuss learning issues with colleagues

· If, when acting as a ULR, they find a colleague raises a dispute or issue outside the learning agenda that ULR will refer them to a relevant Trade Union representative.

· Where the ULR is also a steward the time taken for ULR activities will only be used to discuss learning issues 

· A ULR will only negotiate with management on training and learning issues

· The ULR/LLA, whilst independent of the council, will seek to complement the work they carry out and will not duplicate their function

· ULRs/LLAs will give advice and guidance to all staff, regardless of what union they are in or whether they are a member of a trade union.  However the ULR cannot represent them in negotiating learning issues with the employer

· ULR representatives will meet every two months with the Head of Learning and Development to ensure all parties are aware of activity and to allow relevant issues to be raised

Numbers of ULRs/LLAs

· It has been agreed that within the first year of the agreement UNISON will seek to recruit a maximum of 30 ULRs and LLAs

· The ULRs/LLAs must be proportional to the numbers in each department of the council to ensure all employees have equal access

· Unions will give 28 days notice of courses, where practicable.

These protocols have been agreed by the Trade Unions and Derbyshire County Council on XX/XX/XX.  The agreement with the Council will be reviewed one year from this date to ensure that both parties have maintained the partnership working agreed in this document and to identify further ways in which the partnership may benefit employees.
2
1

