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1. Vision, Aims and Objectives
Derbyshire County Council recognises the importance of the promotion and maintenance of
the physical and mental health, safety and wellbeing of its workforce, and commits to
providing a range of support and opportunities to enable employees to maintain their
health, wellbeing and safety at work.
The Workplace Wellbeing Strategy aims to;
•
•
•
•
•

bring together all initiatives currently in place within the Council that support and
maximise the health, safety and wellbeing of employees;
ensure a safe working environment and culture of wellbeing;
clarify the roles and responsibilities for safety and wellbeing;
identify areas for development and enable improvement;
identify the measures by which we will assess whether our workplace wellbeing
support and interventions have been successful and are targeted effectively.

Improving employee wellbeing and ability to manage work demands, whilst balancing work
and home life, will ultimately lead to improved individual and organisational performance.
Employee engagement, health, safety and wellbeing are priorities and will be delivered in
an environment where employees are well managed, valued for their contribution, and are
enabled to develop. This will be done by:
o
o
o
o
o
o
o
o
o
o
o
o
o

creating an organisational culture which proactively supports health and wellbeing
enabling a safe and healthy working environment for all employees
improving the health and wellbeing of all employees
encouraging and supporting employees to develop and maintain a healthy lifestyle
supporting people with manageable health conditions or disabilities, enabling them to
retain employment and develop their careers
creating a new employee engagement strategy in partnership with our consultative
committees
promoting shared responsibility for health and wellbeing
providing training for managers in aspects of employee wellbeing including safety,
health and wellbeing
developing universal, targeted and specialist approaches as required, to improving
wellbeing in the workplace
providing occupational health services which focus on intervention and prevention as
well as providing support for employees with health conditions
ensuring a consistent application of the attendance management policy
building a reputation as an employer that cares about the wellbeing of its employees,
and being recognised as an employer of choice
investing in employee health and wellbeing so employees can do their jobs well,
which will also bring benefits to the service provision to clients, and to the Council

This workplace wellbeing strategy also links to the wider Derbyshire Health and Wellbeing
Board Strategy 2018 that identifies 5 priority areas for the wider population of Derbyshire:
1.
2.
3.
4.
5.

Enable people in Derbyshire to live healthy lives
Work to lower levels of air pollution
Build good mental health and wellbeing across the life course
Support our vulnerable populations to live in well-planned and healthy homes
Strengthen opportunities for good quality employment and lifelong learning.
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2.

Scope

This strategy applies to all employees, with the exception of those employed directly by
school governing bodies.

3.

Definition of Health and Wellbeing

Workplace wellbeing represents a culture which places employee physical, mental and
social health high on the Council’s agenda.
Wellbeing means different things to different people at different times, but in theory is
created by combining two main elements, that of the physical and mental health of an
individual.
“Health and wellbeing is about being emotionally healthy as well as physically healthy.
It is feeling able to cope with normal stresses and living a fulfilled life”.
(National Institute for Health and Clinical Excellence)
Workplace wellbeing is known to have a positive impact on happiness, engagement,
recruitment and productivity. Improving the wellbeing of employees will improve the wellbeing of their families and the wider communities we serve.

4.

Responsibilities for Wellbeing

a. Derbyshire County Council
Derbyshire County Council is committed to providing support and opportunities to
enable employees to maintain their health, safety and wellbeing at work by;
• embedding a culture of engagement, prevention and support
• providing an environment which is conducive to good health
• developing and implementing fair and effective policies and procedures
• providing training, information and guidance for employees and managers
• providing access to occupational health, health and safety, and other advisory
services
• reporting on the take up of wellbeing activities, performance and sickness absence
• establishing effective monitoring processes to enable evaluation of the impact of
health, safety and wellbeing programmes
• Corporate Management Team members lead by example as Health, Safety and
Wellbeing advocates

b. Management
To ensure the effective embedding of the Strategy throughout the Council
management shall;
• set an example as a role model by adopting and promoting positive wellbeing in the
workplace as set out in this strategy
• promote fairness and behaviours contributing to positive employee wellbeing
• ensure effective communication between management and employees, particularly
during periods of organisational change
• ensure that bullying, harassment and discrimination are eradicated
• seek advice from Human Resources around the application of relevant polices e.g.
attendance management, health and safety policies and procedures
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• seek appropriate advice and support when dealing with complex employee health
and safety issues
• work with the Trade Unions to create a fair and healthy workplace
• encourage and support employees with health problems to seek help through
occupational health, wellbeing services, or external sources e.g. counselling, talking
therapies, physiotherapy, stress management, smoking cessation
• encourage employees to declare if they have a health condition or a disability, so
they can access the necessary reasonable adjustments and support
• ensure employees receive an induction and that they are appropriately trained to
undertake their duties
• attend relevant training as required including management and health and safety
training
• ensure fair and effective measures are in place to monitor and manage sickness
absence and incident trends
• carry out exit interviews and questionnaires, to ensure we record and analyse why
employees are leaving and what we can do differently in the future to improve
employee wellbeing and reduce employee turnover
• ensure wellbeing is embedded within management best practice procedures, such
as supervision and My Plan appraisal
c. Human Resources, Occupational Health, Health and Safety, and Public Health
To ensure effective advice, information and support of employees and managers in
relation to health, safety and wellbeing, they shall;
• develop organisation-wide policies and procedures to promote, improve and
maintain the health, safety and wellbeing of employees
• assist line managers in supporting individuals and liaise as appropriate with other
professionals, with the aim of helping employees to maintain good health and work
within a safe environment
• provide an effective wellbeing support service designed to help employees stay in
work, or return to work after experiencing health conditions
• help employees by providing reasonable adjustments in the workplace where
appropriate
• assist in preparing rehabilitation plans, person specific risk assessments and
Wellness Recovery Action Plans (WRAP) for employees returning to work after
absence
• design and implement health promotion and lifestyle behaviour management
programmes to support employee wellbeing
d. Employees
Employees have a responsibility to look after their own health, safety and wellbeing
and can take positive steps towards this by;
• adopting a healthy lifestyle and registering with a GP, dentist and optician, and
taking advantage of vaccination programmes for infectious disease prevention
• seeking advice promptly about fitness to work when symptoms arise
• seeking professional advice about staying healthy, managing ill health and
accessing appropriate advice, support and treatment
• returning to work as part of a supportive recovery programme
• taking advantage of health promotion and advice, guidance and information, and
opportunities to be healthy, provided by the Council
• taking advantage of occupational health and wellbeing services provided by the
Council
• attending mandatory training programmes as specified by the Council and
proactively attending other training/programmes to support their health
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•
•
•
•

sharing ideas and actively contributing to promote health and wellbeing in their
place of work
raising issues that affect their health, safety and wellbeing or that of their colleagues
with their line manager
engaging with management and occupational health to create a Wellness and
Recovery Action Plan (WRAP) where needed
attending Occupational Health appointments as required by management to support
health and attendance at work or a return to work

Council Wellbeing Support Services

Occupational
Health

Human
Resources &
Organisational
Development

Health & Safety

Employee
Health and
Wellbeing
Trade
Unions

Public Health

Leadership &
Management

For a list of who provides wellbeing services/contact points, please see appendix A.
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Current Council health and wellbeing key areas and activities
Key Area

Elements
Physical health

HEALTH
Mental Health
and emotional
wellbeing

Work
Environment
and demands
WORK

Line
Management
Pay and
reward

Organisational
wellbeing
VALUES
Ethical
Standards

PERSONAL
GROWTH

Personal/
career
development
and lifelong
learning

Wellbeing Activities
• weight management and smoking cessation support
• physiotherapy
• effective absence management, phased return to work and
adjustments to work environment
• health checks/assessments
• health surveillance
• links to national campaigns
• flu vaccines
• valuing employee events
• Occupational Health, Safety and Wellbeing policies
• counselling service
• mediation service
• work life balance policies
• phased return to work
• cognitive behaviour therapy
• workshops and training in stress management, mental health
awareness, Mental Health First Aid, resilience and mindfulness
• network of Mental Health Champions
• Wellness and Recovery Action Plans (WRAP) for mental health
support
• ‘Mindful Employer’ commitment
• member of National Suicide Prevention Alliance and signed up to
Time To Change
• ergonomically designed working areas, focus on culture and
organisational development
• online H&S DSE assessments and incident reporting. Safe working
practices, safe equipment, health and safety policies and practice
• health and safety training both generic and task specific
• clear job roles, job satisfaction and job enrichment
• work life balance initiatives including flexible working scheme
• effective people management policies
• training and mentoring for managers, attendance management policy
• policy advice and guidance
• induction and MyPlan
• fair pay and benefits
• LGPS pensions scheme
• MyPlan discussion with personal and professional development
• employee benefits e.g. gym discount, cycle to work scheme
• Employee Travel Plan ‘Miles Better’ and discounted public
transport/interest-free season ticket loans
• clear vision and corporate wellbeing strategy
• leadership framework
• managing change
• building a supportive culture for employees
• effective health and wellbeing lead/champion
• equality and diversity strategy and policy
• dignity at work
• Disability Confident scheme
• social responsibility
• community investment
• mentoring and coaching
• challenging and rewarding work
• performance appraisal and development plans (MyPlan)
• training opportunities and flexible learning including e-learning
• apprenticeships
• career development and succession planning
• secondments, work placements and shadowing
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5.

Health and Wellbeing Measures and Evaluation

This is a long term workplace strategy to improve and maintain the health and wellbeing of
all those who work for the Council.
The measures by which we will assess whether our workplace wellbeing strategy, support
and interventions have been successful are listed below.
We will review and revise this strategy regularly via the Consultative Joint Committee (CJC)
wellbeing work-stream group.

Metric

Monitoring interval and
responsibility

Employee self-rated health and
wellbeing

Employee survey, annually/bi-annually
Exit Questionnaires, quarterly
Satisfaction Surveys in departments
Quarterly by SMT, annually by CMT

Sickness absence - % reduction of
FTE lost overall
Agency and locum costs - % reduction
of FTE relating to sickness cover
Incident/Injury Rates

Quarterly by SMT, annually by CMT
Quarterly by Health and Safety Section

Evidence has shown that employers who adopt a positive approach to improving health
and wellbeing across the organisation may achieve improved productivity and performance,
employee and client satisfaction, reduced sickness absence and associated costs, and
reduced agency use and associated costs.

It is our intention to develop engagement mechanisms to support the health, safety and
wellbeing of the entire workforce making it accessible for all.
Already we have:
•
•
•
•
•

engaged our Consultative Committees providing regular updates
established a wellbeing consultation work stream with Trade Unions
consulted with employees via surveys across the workforce
developed a health and wellbeing webpage available to all employees,
promoting health and wellbeing
feedback from those colleagues who are leaving us via exit interviews and
questionnaires to enable us to monitor and change how we can better
support employee wellbeing.

The future objectives of the strategy are to:
•

•
•

promote our wellbeing services ensuring employees are aware of all the
opportunities to maintain and improve their health and are encouraged to act as role
models to their colleagues
develop employee engagement opportunities and build a wellbeing culture across
the Council
help employees develop and maintain a healthy lifestyle and improve their physical
and mental health
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•

•
•
•

use our data sources including reasons for sickness, employee health needs
assessment and our employee survey to design interventions to improve the health
and wellbeing of our employees
adopt the Healthy Workplaces Public Health Campaign
develop employee wellbeing support and activities that are delivered across a range
of localities in Derbyshire
improve our mental health support services to;
o enable a non-judgmental culture and to de-stigmatise issues surrounding
mental health by providing training to employees which will help them to
identify issues in themselves and others and signpost to appropriate
services
o build personal resilience in individuals through practical strategies, training
and support in managing stress and change
o build on our network of Mental Health and Wellbeing Champions and
Workplace Health Champions
o support the Time to Change national campaign for Mental Health at work
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APPENDIX A - Guide to Current Workplace Wellbeing Support Services

Health and Safety Services
o
o
o
o
o
o
o
o

E-learning training on stress, mental health, alcohol and drug awareness, manual
handling/Display Screen Equipment (DSE) etc.
DSE online systems for workplace assessments
Early intervention incident reporting – to identify and resolve symptoms before
employees are off work.
Musculoskeletal Disorder Policy and guidance
Manual Handling/Moving and Handling policies
Manual Handling and Ergonomic workshop
Safety training courses for managers, including the 5 day Managing Safely course
Managers.
Working Safely training

Occupational Health Services
o
o
o
o
o
o
o
o
o
o
o

Counselling Service
Specialist Equipment and specialist software support – all departments via
Occupational Health (adapted office equipment, chairs, and Dragon software etc.).
Occupational Health Services – (Nurse/doctor appointments, pre-employment health
checks, workplace assessments etc.)
Physiotherapy services
Cognitive Behavioural Therapy Services
Flu Jabs –key frontline employees as identified
Health Surveillance – all departments (but select job groups co-ordinated by
Occupational Health)
Dyslexia assessment and support
First Aid Training
Eye Care Voucher scheme (free eye tests for Display Screen Equipment users)
Prescription safety glasses

Public Health Services
o

o

o
o

o
o
o

o

Mental Health Champions training and network; sustainable approach to build a
network of employees to be champions and co-ordinate mental health specific
activities going forward.
Access to training that will decrease stigma, raise awareness and enable identification
and support of mental health, including mental health awareness, mental health first
aid, suicide awareness and prevention.
Live Life Better Derbyshire Service – support to lose weight, stop smoking, to be more
active and resolve other life situation issues e.g. debt
Healthy Workplaces Derbyshire initiatives and targeted Public Health programmes
support Council-wide approaches and work with some specific service areas to identify
issues and improve health and wellbeing.
Corporately signed up to Time To Change and National Suicide Prevention Alliance
Facilitate delivery of onsite sessions such as Yoga
One-off initiatives (such as Men’s Health Day, Time to Talk Day, World Suicide
Prevention Day, Stress Awareness event) – delivered by Public Health in collaboration
with Adult Care Department, Policy and others
Access to Live Life Better Derbyshire services, both online, and face-to-face support
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Human Resource Services
o
o
o
o
o
o
o

Flexible Working Procedures to support work-life and health balance
Attendance management policy training for managers to understand how to manage
and support employees
Wellness and Recovery Action Plans (WRAPS)
Resilience Training
Mental Health Training co-delivery with Adult Care Department Mental Health Trainers
E-learning courses on attendance management and mental health awareness
Equality and Diversity – supporting the Councils commitment to create a positive
culture and working environment

Sustainable Travel team
o
o
o
o

Promotion of active employee travel activities
Cycle to work scheme
Discounted transport tickets/interest free season ticket loans
Encouraging activities to support employee walking and cycle and environmentally
friendly and sustainable travel

Trade Unions
Trade union membership is encouraged at Derbyshire County Council.
o Information, advice and support to Trade Union members
o Education and training
o Advocacy and representation
o Promotion of wellbeing events across the Council, like Time to Talk.
o Joint working initiatives with the Council to improve health, safety and wellbeing at
work
o Targeted wellbeing activities for Trade Union members on;
 relaxation and crafts at lunch times
 book club
 a range of social activities
 workplace choir

More information on Derbyshire health and wellbeing can be found at;

www.derbyshire.gov.uk/social-health/health-and-wellbeing

Live Life Better Derbyshire is a free healthy lifestyles service that offers support on stopping
smoking, losing weight, getting active and feeling good. For more information visit;

www.livelifebetterderbyshire.org.uk
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